
MEETING: Committee of the Whole Meeting 
DATE: May 5, 2026 
TIME: 6:00 PM 
PLACE: Town Council Chambers 

Agenda 

1. Call to Order & Land Acknowledgement

2. Approval of Agenda
2.1 Additions to the Agenda

3. Conflict of Interest

4. Acceptance of Minutes
4.1 Minutes of the Committee of the Whole Meeting of April 7, 2026

5. Recognition/Presentations/ Flag Requests/ Proclamations
5.1 Antigonish Golf and Country Club
5.2 MacIsaac’s Funeral Home
5.3 Access Awareness Week – Flag Request
5.4 Gaelic Affairs – Flag Request
5.5 Pride Month (June) – Flag Request
5.6 Access Awareness Week 2026 – Proclamation
5.7 Gaelic Nova Scotia Month – Proclamation
5.8 Mental Health Week – Proclamation

6. Business Arising from the Minutes

7. New Business
7.1 2026-2027 Waste Fee – Memo
7.2 Rain Barrell Rebate Program – Memo
7.3 Kirk Street Parking – Memo
7.4 James River Watershed Stewardship Board Policy – Memo
7.5 Electric Kick Scooters – Memo
7.6 Council Meetings – Summer Schedule

8. Correspondence
8.1 Lyme Disease – Illumination request – Informational
8.2 Mental Health Week – Illumination request – Informational

9. Councillor & Committee Reports

10. In-Camera
10.1 Acquisition, Sale, Lease and Security of Municipal Property - MGA Section 22(2)(a)

11. Adjournment
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Committee of the Whole  

April 7, 2026 

Town Council Chambers 

 

Present 

Mayor S. Cameron  

Deputy Mayor A. Murray  

Councillor L. MacLellan 

Councillor, P. McKenna 

Councillor D. Roberts 

Councillor J. Pelly  

Councillor J. Sullivan 

 

Also in Attendance 

R. Delorey, CAO 

M. Fougere, Municipal Clerk  

K. Meisner, P.Eng., Director of Infrastructure and Engineering 

S. Long, Marketing and Communications Officer   

K. MacInnis, Director of Community Development 

B. Collier, Manager of Accounting  

L. Basinger, Projects Manager  

 

Gallery (Online)  

 

1. Call to Order & Land Acknowledgment  

Mayor S. Cameron called the meeting to order at 6:01 p.m. and provided a land 

acknowledgement recognizing that the meeting took place in the traditional and ancestral 

territory of the Mi’kmaq people and that we are all treaty people.  

 

2. Additions to the Agenda  
The following items were added under New Business: 

• 7.6 Recreation Needs Assessment Survey – Councillor Roberts  

• 7.7 Rules of Order – Councillor Roberts  

• 7.8 Conflict of Interest – Councillor MacLellan  

 

Motion: That the agenda be approved as amended. 

Moved by: Councillor MacLellan  

Seconded by: Deputy Mayor Murray  

               Motion carried.  

 

3. Conflict of Interest 
   No conflicts of interest were declared. 
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4. Acceptance of Minutes  
Minutes of the Committee of the Whole Meeting of March 2, 2026 were accepted as 
presented.  

 
5. Presentations/ Flag Requests  

5.1 Antigonish Tourism Association  

Lynne Delorey, Director of Tourism, provided Council with an update on Tourism 

Antigonish, including stakeholder engagement, collaboration initiatives, and ongoing 

work with Coastal Nova Scotia.  She highlighted upcoming events, including Jazz Fest 

scheduled for November 5–7, and noted that the Tourism position is funded through the 

Marketing Levy Investment. 
 

Ms. Delorey also provided an overview of tracking methods, development of an events 

database, and plans to refresh the tourism website. 

Council discussion included: 

• Potential for a Summer Music Festival in August  

• Event tracking, including tournaments and visitor data  

• Access to the events calendar and distribution list  

• Attendance tracking for the Highland Games  

Ms. Delorey advised that expanded tracking methods are being explored and will follow 

up on outstanding information. 

 

Mayor and Council thanked Ms. Delorey for her presentation.  

 
5.2 Antigonish Visitor Information Center   

Mike MacEachern, Antigonish Visitor Information Centre (VIC), provided Council with an 

overview of VIC operations, noting that the centre is located at the Antigonish Library 

and supported by a network of tourism kiosks throughout the region. He advised that five 

kiosks are currently in operation at key locations, and that usage statistics for 2025–2026 

were reviewed. 

 

Mr. MacEachern highlighted recent and upcoming tourism initiatives and community 

events supported through the VIC, including local festivals and seasonal programming, 

as well as plans for busking activities leading up to Jazz Fest. 

 

Council discussion included: 

• Integration of Tourism and VIC websites  

• Accessibility and reach of the kiosk program  

• Community Ambassador Program and its role in tourism promotion  

Staff advised that work is underway with the service provider to explore website 

integration. 

 

Mayor and Council thanked Mr. MacEachern for the presentation. 
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5.3 Tender Status Update 

Lindsay Basinger, Projects Manager, provided Council with an update on current and 

upcoming project tenders, including revised standard contract terms such as completion 

timelines, penalties for delays, and incentives for early completion. 

 

Council discussion included questions regarding: 

• Application of penalties for delayed work  

• Consideration of scheduling constraints, including night work  

• Structure and enforceability of tender incentives and penalties  

 

Ms. Basinger provided an overview of the AT Project B tender, including roadway and 

infrastructure upgrades, parking modifications, and construction timelines. Construction 

is scheduled for July 2 to August 31, with traffic to be maintained in both directions where 

possible. 

 

Council raised concerns regarding construction staging, contractor access, and tender 

timing. Staff advised that standard tender review periods are in place prior to awarding 

contracts. 

 

Ms. Basinger also provided an overview of the West and James Street tender, noting 

limited impacts and the use of detours to maintain traffic flow. 

 

The James Street project was reviewed. Staff advised that the project is high priority due 

to sewer and watermain deficiencies. An information session for affected businesses is 

planned. 

Council discussion included: 

• Traffic management options during construction  

• Consideration of overnight work  

• Access and detour arrangements  

• Duration and service impacts during utility connections  

 

Ms. Basinger concluded by reviewing recommendations for Council’s consideration. 

 
5.4 Capital Budget  

Kyle Meisner, P.Eng., Department of Engineering and Infrastructure, provided Council 

with an update on the Capital Budget previously presented to the Audit Committee and 

Council in March. 

 

Mr. Meisner reviewed Council’s primary concerns, identified as public impacts and 

project costs, and advised that the Department’s top operational priority is the 

replacement of the failed sewer on James Street due to the risk of system failure. Mr. 

Meisner outlined anticipated impacts to residents and businesses, including detours, 
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scheduling considerations, and construction timing, including asphalt plant operations 

and potential night work premiums (typically less than 10 percent above standard rates). 

 

Council discussion included: 

• Reserve fund impacts and overall project costs  

• Project prioritization and potential deferrals  

• Staff capacity and workload considerations  

• The need for longer-term (multi-year) infrastructure planning  

• Specific project sequencing, including James Street, West Street, and other capital 

works  

 

Staff provided clarification on project readiness and funding considerations, including the 

use of six-month term employees to support the concrete crew and infrastructure 

delivery. 

 

Council recessed at 8:04 p.m. and reconvened at 8:16 p.m. 

 

Following the recess, Mr. Meisner concluded the presentation and reviewed staff 

recommendations for approval of the Capital Budget as presented. 

 

Council further discussed infrastructure priorities and potential project deferrals. It was 

noted that additional consideration would be brought forward to a Special Council 

Meeting on April 8. 

 
5.5 VON Flag Request  

Council recommended that the VON Flag request be carried forward to the April 21 

Regular Council Meeting. 

 
Motion: To bring the VON Flag Request to the April 21 Regular Council Meeting. 
Moved by: Councillor McKenna 
Seconded by: Councillor MacLellan  
               Motion carried.  

 

6. Business Arising from the Minutes  
6.1 Intersection of Victoria and Pleasant Street – Memo     

This item was received for information. Clarification was provided regarding the location 

of stop signs, and no further discussion took place..  

 

7. New Business  
7.1 2025/2026 Town of Antigonish Concrete Crew Cost Review – Memo   

This item was deferred. 
 

7.2 Council Stipend – Cost of Living Adjustment (COLA) for 2026-27 – Memo 
This item was deferred. 
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7.3 Eastern District Planning Commission (EDPC) Revised Appointments – Memo 

Motion: To approve the recommended revised appointments to the Eastern District 
Planning Commission and bring them forward to the next Regular Council Meeting. 
Moved by: Councillor MacLellan 
Seconded by: Councillor McKenna  
               Motion carried.  

7.4 Communication Strategy – Councillor McKenna  
This item was deferred. 
 

7.5 County Connect Media Guide – Councillor McKenna  
This item was deferred. 
 

8. Correspondence 
8.1 Sisters of St. Martha  

This item was deferred. 
 

8.2 Recognition - Pucks for Purpose  
Motion: To approve the recommended recognition for Pucks for Purpose.  

Moved by: Councillor Sullivan 

Seconded by: Deputy Mayor Murray  

               Motion carried.  
 

8.3 National Dental Hygienists Week (April 4-10,2026) Illumination Request (For 
Information) 
This item was received for information. 
 

9. Councillor & Committee Reports  
This item was deferred. 

 

10. In-Camera  
10.1 MGA Section 22(2)(a) – Acquisition, Sale, Lease and Security of Municipal Property 

This item was deferred. 
10.2 MGA Section 22(2)(c) - Personnel Matters  

This item was deferred. 
 

11. Adjournment  
 
With no further business, Deputy Mayor Murray moved for adjournment at 9:18 p.m. 
 
 
 
 

      ________________________________               __________________________ 
Mayor Sean Cameron      Randy Delorey, CAO 
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Proclamation 

ACCESS AWARENESS WEEK 2026 PROCLAMATION 

WHEREAS, the week of May 31 to June 6, 2026, is recognized as Access Awareness Week; and 

 

WHEREAS, Access Awareness Week aims to celebrate achievements made both by and for 

persons with disabilities in the areas of accessibility, transportation, housing, employment, 

recreation, education, and communication; and 

 

WHEREAS, this annual public awareness initiative continues to raise awareness of the 

importance of identifying, preventing, and removing barriers to accessibility; and 

 

WHEREAS, accessibility barriers are many and interconnected, and removing and preventing 

them is a shared responsibility; and 

 

WHEREAS, the foundation of Nova Scotia’s Accessibility Act is to provide, support, and protect 

the rights of persons with disabilities to full inclusion through the identification, prevention, 

and removal of accessibility barriers; and 

 

WHEREAS, Access Awareness Week promotes the inclusion of all Nova Scotians with 

disabilities as full citizens within our communities; and 

 

WHEREAS, through public awareness, community partnerships, education, and action, this 

initiative helps foster an environment of equal participation for persons with disabilities; 

 

THEREFORE BE IT RESOLVED that Council for the Town of Antigonish hereby proclaims May 31 

to June 6, 2026, as Access Awareness Week in the Town of Antigonish.  

 

 

MAYOR SEAN CAMERON      DATE 
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Proclamation 
Gaelic Nova Scotia Month 

WHEREAS the Gaelic language and culture have been an integral part of Nova Scotia’s identity 

for over 250 years, brought by Gaels from the Highlands and Islands of Scotland; and 

WHEREAS Gaelic Nova Scotians have made significant contributions to the social, cultural, and 

economic fabric of the province; and 

WHEREAS Gaelic traditions—including language, music, dance, storytelling, and community 

life—continue to enrich communities across Nova Scotia; and 

WHEREAS Gaelic Nova Scotia Month provides an opportunity for all Nova Scotians to celebrate, 

learn about, and engage with Gaelic culture and heritage; and 

WHEREAS the 2026 theme, “Tha Sinn Righinn / We Are Resilient,” reflects the enduring 

strength and persistence of Gaelic language and culture in Nova Scotia; 

THEREFORE, I, Mayor Sean Cameron, on behalf of the Town of Antigonish, do hereby proclaim

May 2026 as Gaelic Nova Scotia Month in the Town of Antigonish, and encourage all citizens to 

recognize and celebrate the important contributions of Gaelic people and culture. 

 Signed by: ______________________ 

 Date: __________________________ 
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Proclamation 

MENTAL HEALTH WEEK MAY 4-10, 2026 PROCLAMATION 

 

WHEREAS Mental Health Week is a national awareness and advocacy campaign recognized across 

Canada since 1951, dedicated to promoting the understanding of mental health, encouraging open 

dialogue, and reducing stigma; and  

WHEREAS the Canadian Mental Health Association, Nova Scotia Division, in collaboration with their 

branches across the province, works to support individuals and families through community-based 

mental health programs, advocacy, and initiatives that promote the social determinants of health; and   

WHEREAS this year’s theme, “Come Together Canada,” highlights the vital role that social connection 

plays in our overall well-being and encourages individuals, organizations, and communities to foster 

meaningful connections through everyday moments; and  

WHEREAS strengthening community connections contributes to improved mental health outcomes, 

reduces isolation, and supports the overall well-being of residents across the Town of Antigonish; 

THEREFORE, BE IT RESOLVED THAT I, Mayor Sean Cameron, on behalf of the Town of Antigonish, do 

hereby proclaim May 4–10, 2026, as Mental Health Week in the Town of Antigonish, and encourage 

all residents to come together in support of mental health and well-being.   

DATED at Antigonish, Nova Scotia, this 5 day of May 2026  

 

 

 

 

MAYOR SEAN CAMERON      DATE 

 

Committee of the Whole Agenda Package 
May 5, 2026 

Page 23 of 44



To:     Town of Antigonish Council 
Randy Delorey, Chief Administrative Officer      

Submitted by:   Meaghan Barkhouse, Director of Corporate Services 
Date:   Monday, April 27, 2026 
Subject:   Correction to Waste Collection Fee Calculation 

 

Purpose 
The purpose of this memo is to advise Council and the Chief Administrative Officer (CAO) of an 
error identified in the waste collection fee calculation presented in the recent budget materials, 
and to outline the financial implications as well as recommended correction. 
 

Background 
During a review of the waste collection model, it was identified that the Equivalent Units (EU) used 
to calculate the waste fee were overstated due to a duplication error. Specifically, mortgage 
holders were inadvertently double counted in the report. 
 
As a result: 
 

• Reported EU:   1,889.50 
• Corrected EU: 1,591.00 

 
Impact on Waste Fee 
In the budget presentation, Council would have seen the required waste collection revenue of 
$445,500. To fully recover costs, the corrected waste fee is $280.02 per EU, compared to the 
previously reported rate of $235.78. This represents an increase of $44.24 per EU from the 
previously reported rate; however, the adjusted fee still results in a year-over-year decrease (or 
savings) to residents of $56.24. 

 

 

 

 
 
 

Financial Implications 
If the waste collection fee is not adjusted to reflect the corrected Equivalent Unit (EU) count, the 
Town will experience an estimated revenue shortfall of approximately $70,400 within the waste 
collection budget. It is important to note that this correction does not impact the overall waste 
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Memorandum 

To:     CAO & Town Council 
    
Submitted By:   Kate MacInnis, Director of Community Development  

Date:   Tuesday, April 21, 2026 

Subject:   Rain Barrel Rebate Program – Pilot Project   

Origin 

This memo is to provide an overview of Council’s request for a Rain Barrel Rebate Pilot Program to be 

launched following the approval of the 2026-2027 operating budget.  

Background 

Over the past few years the Town has had to regularly encourage voluntary water conservation and 

enforce mandatory water conservation measures in response to dry conditions and increasing pressure 

on the James Rivier Dam during the summer months. These periods of dry conditions and higher 

summer demand for water have highlighted the importance of responsible water use and the need for 

practical, household-level solutions. Rain barrels provide an accessible and low-cost way for households 

to collect and reuse rainwater for gardening and lawncare. 

Council would like to introduce a Rain Barrel Rebate program that supports the Town’s ongoing 

commitment to environmental sustainability and water conservation by empowering residents to take 

an active role in preparing for the likely future scenarios of water conservation measures.  

Program Details 

Overview  

The Town of Antigonish Rain Barrel Rebate Program is a pilot initiative for 2026 designed to support 

water conservation and sustainable outdoor water use. The Rain Barrel Program is intended to help 

residents manage outdoor water use during times when the Town has to implement voluntary or 

mandatory water conservation measures.  

By encouraging the use of rain barrels, residents can collect and store rainwater for uses such as 

gardening and lawncare without relying on the municipal water supply during voluntary or mandatory 

water conservation periods.  

The pilot program will launch on a first-come-first-serve basis until the available funds are fully 

allocated. Staff will measure the success of the program in the late fall/winter to determine if it will be 

reoffered for the following year.  
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Memorandum 

Details 

• Rebate Amount: $50 per rain barrel 

• Limit: 1 rain barrel per household 

• Funding: First-come-first serve until funds are fully allocated 

Eligibility  

• Be a resident of the Town of Antigonish  

• Own or rent a property within the Town boundaries 

• Purchase a new rain barrel as of April 1, 2026 

Required Documentation  

• Proof of purchase (i.e. a receipt) 

• Receipt must have the vendor name, purchase date, item listed and the purchase price. 

• Application Form (see below) 

Terms and Conditions 

The Town of Antigonish is not responsible for the product or quality of the rain barrel an individual 

chooses to purchase. The Town is Antigonish is not responsible for the installation, maintenance, filling, 

or operation of the rain barrel. Rebates will issued via cheque or electronic funds transfer.  

Budget Implications 

Staff are recommending that $2,500 of the Beautification Projects budget be allocated to the Rain Barrel 

Rebate Program. This would allow 50 residents to take advantage of the rebate. If the program is 

deemed successful, staff will look to increase the budget for program in 2027-2028.  
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Memorandum 

☐ I confirm that I am a resident of the Town of Antigonish and the rain barrel has been purchased and 

installed at the address listed above.  

Signature:        Date:  

Terms & Conditions 

The Town of Antigonish is not responsible for the product or quality of the rain barrel an individual 

chooses to purchase. The Town is Antigonish is not responsible for the installation, maintenance, filling, 

or operation of the rain barrel. Rebates will issued via cheque or electronic funds transfer.  

Town Staff Use Only 

☐Approved  ☐Denied  Signature:  
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  Memorandum 

To:     CAO and Council 
Date:   Wednesday, April 29, 2026 
Subject:   Kirk St Parking Changes 

 

Introduction & Background 

This memo is to advise of planned changes to on-street parking on Kirk Street to improve traffic flow 
and address ongoing operational and safety concerns. 

Kirk St was the subject of several recent complaints to Town bylaw officers regarding parking 
abuses. The concerns were brought to the Traffic Authority for assessment and consideration. 

Kirk Street is a dead-end street that primarily provides access to adjacent institutional and 
municipal uses. For reference, the street only extends to the limits of the curblines, approximately 
100m from the intersection with St. Ninian Street.  

The Royal Canadian Legion and CACL facility, located at 75 St. Ninian Street, is served by two 
designated parking areas. The first is a small pull-in parking area located immediately to the left 
upon entering Kirk Street, which includes six spaces. In addition, there is a larger rear parking lot 
located behind the building that provides approximately 25 spaces reserved for Legion and CACL 
use. 

Highland Community Midwives (83 Kirk Street, Unit C) is provided with a small off-street parking 
area consisting of three spaces, along with an additional on-street pull-off area designated for 
clinic use. The Family Resource Centre (83 Kirk Street, Unit B) is also located on Kirk Street and is 
served by its own dedicated parking area. 

Traffic Authority Assessment 

Kirk Street is a relatively narrow roadway, with a measured width of approximately 6.1m. The 
minimum single-lane travel surfaces as per the Temporary Workplace Traffic Control Manual (NS) is 
noted to be 3m. Due to its constrained width, the street does not accommodate both parked 
vehicles and safe two-way traffic movement. Large vehicles have been observed parking on-street, 
at times resulting in unsafe obstruction of traffic flow and reduced visibility for motorists.  

It is anticipated that to address these concerns, after discussion with property owners, that all on-
street parking be removed on the Town’s Kirk Street, including the following sections: 

• East side from the end of pull in parking area to the entrance of the main parking lot behind 
75 St. Ninian Street (loss of 3-4 spots); and 

• East side from the far side of the parking lot entrance to the end of Town-owned property, 
where the curb terminates (loss of 1 spot). 

• West side parking space located prior to the residential driveway to 87 St. Ninian Street 
(loss of 1 spot); and 

• West side between the residential driveway and the driveway to Highland Community 
Midwives (loss of 1-2 spots). 
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  Memorandum 

This configuration eliminates on-street parking to improve traffic flow for emergency and other 
vehicles, while reducing conflicts associated with larger vehicles and constrained roadway width.  
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Memorandum 

To:     Town Council 
    
Submitted By:   Kate MacInnis, Director of Community Development  

Date:   Wednesday, April 29, 2026 

Subject:   Electric Kick-Scooters Operation  

Origin 

This memo is informational for Council, stemming from the growth of electric kick scooters and the 

establishment of a new electric kick scooter ride-share service, within the Town.  

Background 

Electric kick scooters are considered a form of vending under the Town’s By-law, as they involve the 

provision of a service outside of an enclosed building on public or private property. Operators are 

required to obtain a Vending Permit to legally operate within the Town. The Town has received 

observations and concerns regarding the operation of electric kick scooters locally, particularly related 

to improper parking and obstruction in public spaces such as sidewalks, active transportation pathways, 

and roadways. 

 

Under the Nova Scotia Motor Vehicle Act, electric kick scooters are permitted provided they meet 

defined equipment and safety standards and are operated in a manner similar to bicycles, including 

adherence to minimum age requirements, speed limits, and restricted to street use and must follow 

traffic laws. Municipalities also have authority to regulate aspects of their use through By-laws. 

 

Notification to Operator  

Staff have issued notice to the owner of Ride the Nish advising that their operation falls under the 

Town’s Vending By-law and requires a Vending Permit. The correspondence outlines the application 

requirements, including submission of supporting documentation such as proof of insurance and 

operating details. The owner has also been requested to provide a copy of user terms and conditions to 

demonstrate how riders are informed of their responsibilities as users of the service. 

In addition, the correspondence clearly identifies the owner’s responsibility to ensure scooters are used 

and parked appropriately. The Town has advised that scooters found to be creating safety hazards or 

obstructions may be removed, and fees may be applied should the issue persist.  
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Memorandum 

Next Steps 

Staff are preparing the following to support effective regulation and safe operation of electric mobility 

devices within the Town: 

• Development of a policy to support the Vending By-law as it relates specifically to electric kick 

scooters and e-bikes, including operational expectations, parking requirements, public education 

to users, and potential enforcement mechanisms;  

• Development of a letter with details of requirements to obtain a Vending Permit to share with 

current and future proprietors of electric mobility shared services; 

• Evaluate the development of, or amendments to existing, bylaw concerning the use of electric 

kick sooters and other electric mobility devices, which would apply to all users of these devices. 

• Engagement with the RCMP to explore opportunities for coordinated enforcement and public 

education related to safe and lawful use;  
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To:     Town Council  
   Chief Administrative Officer 
     

Submitted by:   Melanie Fougere, Municipal Clerk (on behalf of Council) 

Date:   Thursday, April 30, 2026 

Subject:   Councillor & Committee Reports 

 

1. Councillor Reports  

The following is a compilation of Councillor Reports submitted by Councillors for inclusion in the 

Committee of the Whole Council Agenda Package. Reports reflect activities, meetings, and events 

attended by members of Council since the last meeting. Only reports received have been included. 

 

Councillor Diane Roberts  

Meetings and Events Attended 

Committee of the Whole  

Special Council  x 6 

Regular Town Council meeting  

Recreation Needs Assessment  

Recreation Committee  

Police Advisory Committee 

AREA (Alternative Resource Energy Authority) – attempted to join online  

Rules of Order – Meetings & Processes 

 

Information from the Rules of Order Training  

Following attendance at a session held in New Glasgow on March 27 (9:00 a.m. – 4:00 p.m.), 

presented by CAO Chris McNeill, Councillor Roberts shared the following key takeaways  

 

Meetings may begin with a moment of silent reflection or prayer.  

• Councillors may speak twice for up to 10 minutes during debate and must direct remarks 

through the Chair.  

• Councillors should not refer to other members by name during debate to avoid personalizing 

discussions.  

• Votes should not be conducted by a show of hands.  

• Reports are approved (not “received” or “accepted”).  

• Minutes are approved (not “received” or “accepted”).  

• Minutes are approved and signed by the Mayor/Chair and Secretary.  

• At virtual meetings, participants must be both visible and audible.  

• Members should be addressed by title and last name.  

• Cell phones should not be visible during Council and Committee meeting. 
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Items for Consideration: 

• Is there a written policy regarding Conflict of Interest?  

• Is there a procedural policy governing virtual meetings?  

 

Legislative Note: 

Under the Municipal Government Act (MGA), the following committees are required: Audit, 

Accessibility, Police Advisory, Emergency Management (EMO), and Source Water Protection. 

 

Councillor Patrick McKenna  

Meetings and Events Attended 

Special Council Mtgs x 5 

Audit Committee x2 

RK Steering Committee 

RK Waste Management Meeting 

Fundraising sub committee 

Accessibility Mtg 

Town of Antigonish Resident Meeting 

Waste Management Mtg 

Accessibility Drop in session 

PARL Revenue committee 

RK Board Meeting 

 

Mayor Sean Cameron  

Meetings and Events Attended  

NSFM Conference – Yarmouth  

FOIPOP Online session  

Antigonish Transit Stakeholders online consultation  

NSFM Municipal Autonomy meeting  

Regional Reconciliation working group  

RCMP Advisory Board and all the other town committees and meetings  

 

2. Committee Reports 

The following is a compilation of Committee Reports submitted by Councillors in their capacity as 

Committee Chairs or representatives for inclusion in the Committee of the Whole Council Agenda 

Package. Reports reflect committee activities, discussions, and updates from recent meetings. Only 

reports received have been included. 

 

Recreation Committee – Councillor Juanita Pelly 

Councillor Pelly reported that the Recreation Committee meeting met on April 15, 2026, the 

following update was provided: 

 

Active Living Update 

Alana MacKay, Active Living Coordinator, Town of Antigonish attended the Recreation Committee 

meeting and provided an update on initiatives within her role. She spoke to key focus areas, 
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including social supports, physical environment and walking supports, community engagement, and 

policy development. 

Ms. MacKay advised that a Youth Committee meeting is scheduled for May with the objective of 

supporting teen engagement. Community engagement activities related to the recreation needs 

Assessment are nearing completion.  

Recreation Needs Assessment results to date include: 

• Public survey: 689 responses

• Community group survey: 44 responses

• In-person and virtual engagement: 59 participants

• Dr. J.H. Gillis student engagement: approximately 100 students

Ms. MacKay also provided an update on summer camp hiring, noting that seven positions are being 

recruited for the upcoming summer program. Applications closed on April 16, and registration for 

summer camp opens May 6. 

An update was provided regarding the PlayFinder platform, noting that the team is still working out 

the kinks.  

Additionally, Colin Rankin, Manager of Parks and Recreation raised a concern regarding the 

availability of washroom facilities at the regional sports fields during the summer months, noting that 

the current number may not be sufficient given usage levels. 

The following were recommended Motions that came from the meeting to go to Council. (Budget) 

Recommendation: That the Recreation Committee recommend that Council approve the proposed 

allotment and placement of two (2) additional portable washrooms for the Town of Antigonish 

Regional Fields to improve facility services.  

Recommendation: That the Recreation Committee recommend to Town Council that $5,000.00 be 

put in the 2026-2027 Operating Budget for redevelopment plans and community engagement for 

Greening Drive Park.  

Accessibility Committee – Councillor Patrick McKenna  

Councillor McKenna noted that the Accessibility committee met on April 24. The committee 

reviewed the Town Hall accessibility design, Main Street Accessibility Parking report, Town of 

Antigonish Accessibility Action plan as well as reviewing Accessibility Awareness week in Nova 

Scotia from May 25 to May 31 

The Committee has ordered an accessibility flag, and the committee would like to move a motion at 

the next council meeting to request a Flag raising ceremony as well as a Mayoral proclamation 

proclaiming Accessibility Awareness week in Nova Scotia from May 25 to May 31. 
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