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Please note: the opinions and views expressed in Section 1 and Section 2 are those of the individuals interviewed for
this review process and not those of the engagement team. The purpose of this report is to record and summarize
input and submissions. Input from different sources can be contradictory. No attempt is made at this point to verify
or evaluate the information provided.
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1 STAKEHOLDER ENGAGEMENT
1.1 KEY INFORMANT DISCUSSIONS
Interviews were conducted in person, and via phone when required, with Key Informants who are familiar with the
needs of the Town and the existing MPS and LUB. A list of individuals interviewed is provided in Appendix A. Key
informant interviews are conducted to identify both common themes, and as appropriate, specific points of
information relevant to this review. A complete inventory of the comments coded into categories can be found in
Appendix B.

COMMON THEMES
Common themes and relevant points expressed by the interviewees are as follows:
The MPS/LUB challenges:
o

Current MPS represents incremental change as issues arise; there is a desire for “future thinking”.

o

A timeline for implementation of any direction from the MPS was noted as desirable by the Key Informants
(i.e. if departments are asked to do multi-year financing plans, then Council cannot introduce new projects
without identifying the line in the budget).

o

The piecemeal amendments to the MPS have been confusing for Staff Directors.

o

The MPS and subsequent priority-setting plans need buy-in from all departments. There is a desire to work
strategically to meet goals, but not every departments’ goals align currently.

o

Capacity to plan for on-the-ground situation in the built environment (i.e. facility malfunction) is lacking;
things to do with the built environment tend to be reactive. In the same sense, maintenance of sidewalks,
roads, etc. is seen as very good, but introduction of new infrastructure is not proactive.

o

There are generally mixed feelings about the R-1 zone allowing “granny” suites.

The main topics that need attention in the MPS are:
o

Need clear, administratively straight forward designations and zones in the MPS and LUB.

o

Flood Plain (mapping) – worsening effects due to climate change.

o

Edge development building up and collaboration opportunities with the County.

o

Housing for students (and mixing with general Town residents).

o

Demand for housing/social programming for seniors and low-income is growing rapidly.

o

Urban design guidelines are needed; would be useful to have by zone.

o

Current add-ons through flag lots, etc. are not to code (fire).

o

Collaboration regarding water and wastewater services between Town and County.

Public Space & Environment:
o

There is interest in setting goals toward being 100% “green” energy.

o

In terms of green space, the Town tends to examine parcels (existing and potential) as they come up,
deciding whether to sell, etc. There is a desire to have a strategic plan around demographics, population,
and need for green spaces in different parts of Town.
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o

More funding is needed for Parks & Trails in terms of attracting tourism and new residents.

o

Wayfinding exists but is inconsistent in branding and content.

o

Planning doesn’t currently limit Arts & Culture & Rec, but could probably do more to enable (i.e. provide
stronger direction).

Development:
o

There is an over reliance on Development Agreements – this channels to negative commentaries

o

There is a desire to “future think” options for uses on Main Street like gas stations, churches, etc.

o

Large R-1 lots could be upzoned to accommodate more density, as long as water/sewage allows

o

The relationship between the Town and private developers is not an officially established relationship – the
Town needs better rules around what is the responsibility of private developers vs. what is the responsibility
of the Town. Developers expect, for instance, that the Town bears the onus for upgrading pipes in order to
accommodate a development that Council approved. Not clear in Development Agreements. Sometimes
upgrades agreed upon at Public Hearing do not make it into the DA.

o

There seems to be an expectation that the Town should be all-welcoming to development and we should
pay for everything. There is a desire for rules that don’t discourage, but state the limits that exist.

o

Development should be guided by existing service capacities, or the Capital Investment Plan needs to be
adjusted to reflect where the MPS will direct new development. There are currently no “hard numbers” to
suggest where, when and what capacity is going to be needed.

o

The Town and the County are both self-proclaimed “pro-growth” jurisdictions. There is a balancing needed
between the types of development that each should allow/attract, and there is a desire for the Town to find
its “niche”.

Housing:
o

Generally a very contentious problem, largely caused by the incidence of older single-family homes being
converted into poorly maintained student housing; this is creating “student slums” in specific
neighbourhoods.

o

There is a problem with Landlords who don’t live in Antigonish, and standards for maintenance not being
upheld by these Landlords.

o

Need a long-term plan for how to address student housing.

o

Makes sense to locate housing on James Street.

o

Main Street needs increased height to accommodate need for housing density.

o

Affordable housing is an issue: there is a place for inclusionary zoning.

o

Mobile Home parks are affordable, but have some problems in terms of maintenance and standard of living
in those neighbourhoods.

Business:
o

There is a desire to provide for flexible spaces for businesses, innovation hubs, business incubators, etc.

o

Home businesses should be allowed.

Transportation:
o

More students bringing cars to Antigonish has become problematic for traffic and parking.

o

Would like to support the Active Transportation Plan more, but this might mean reduction in parking.

o

Desire to think about transportation as related to mobility challenges (will need to come into conformity
with new provincial legislation).
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Collaboration with St. FX:
o

Key Informants expressed a general desire for better collaboration between the Town and the University –
i.e. parking provision; facilities sharing; community building; road thoroughfares; master planning etc.

o

St. FX Campus has architectural guidelines – trying to keep hold of the Neo-Georgian Style; some key
informants agree that the Town needs the same.

o

Many of the initiatives at St. FX are similar to initiatives that the Town is pursuing: sustainable buildings
(LEED), active transportation and bike racks, electric vehicle charging stations, attracting tourists to Town,
integrating campus with Town’s assets (i.e. trails, beaches, etc.), age-friendly recreation and built
environment, enhancing arts & culture

o

St. FX is changing rules around parking on campus (trying to pedestrianize) has put onus on the Town to
provide parking close to campus; there is a desire to change the rhetoric around parking and encourage
people (especially students of St. FX) to use active transportation more frequently. Difficulty arises from
Campus charging for parking, and parking being free in Town – fear that everyone going to campus will
park downtown and also a feeling from St. FX that too much parking is required on campus.

o

St. FX feels that the AT facilities on campus are good but would like to collaborate more on AT to and
from campus.

o

There is a desire not to “segregate” students from the rest of the community, or vice versa.

1.2 STAKEHOLDER WORKSHOPS
Stakeholder workshops were held over the course of two days and incorporated a diverse collection of community
groups and individuals with a vested interested in the MPS, LUB, and the future of Antigonish in general. Meetings
were held to gather information that pertains to their group’s needs and gather general knowledge about needs in the
community.
The format of these workshops varied depending on the number of attendees, but the general format was:
—
—
—

Introductions of Antigonish staff, WSP staff, and the MPS/LUB review
Introductions of group participants and their group mandates
Roundtable discussion questions, generally framed around “what is going well?” and “where is
improvement needed?”

The workshops included: (1) Age Friendly Community and Seniors, (2) Arts and Culture/Recreation and Outdoor
Spaces, (3) Business and Economic Development, (4) Housing Affordability, (5) the Planning Advisory Committee,
(6) Town Staff Directors, (7) Council, and (8) Environment/Sustainability/Transportation. The complete lists of
attendees for each workshop can be found in Appendix A.
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COUNCIL
In the afternoon of October 12th, Town of Antigonish Council were invited to a workshop in Council Chambers. As
the Town governance body, Council frequently interacts with the Municipal Planning Strategy and Land Use Bylaw, using these documents to aid in decision-making and long-term planning.
Key opportunities for improvement that were highlighted by Council at the beginning of the workshop included:
—
—
—
—

Better predictability for the public and for developers.
Reflecting the will of the public and of Council in the Policy.
Keeping many demographics living in Town is important for the future.
Striking a balance with demand and supply of different forms of housing is integral.

Councillors were then asked to use their experience working with the MPS and LUB to identify limitations and
opportunities for improvement. This discussion fell approximately into four categories:
Housing

Built Form

Policy

Implementation

Provide better opportunities
for affordable housing to
develop.

Maintaining
neighbourhood character
(while increasing
density).

Multi-units in large
homes (where we
want it to occur)
could go through asof-right process.

Enforcement is needed for
mobile home parks.

Intensification can be a
problem in terms of parking,
garbage, etc.

Standards for
unsightliness are needed
and must be enforced.

Policy is
inadvertently
shortening the
commercial district
of Main Street.

A licensing system for
landlords to protect
tenants.

Important to retain
“neighbourhood” feel to
prevent families from moving
away.

Allowing a mix of uses is
desirable if it does not
change the
neighbourhood character.

Policy needs to be
informed by current
information, i.e.
Flood Plains study.

The process for
development is too
cumbersome and is
hindering developers from
building here.

Acknowledgement that larger
single-family homes are no
longer the norm and
renovating into multi-unit
homes could save older homes
from being demolished.

Landlords needs to take
more responsibility for
the appearance of homes
and behaviours of
tenants.

Need to make it easy
to develop where we
want development
(i.e. on properties
already zoned R-3
but being used as
lodging homes).
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Housing

Built Form

Policy

Implementation

Renting by room is an
affordability issue and must be
dealt with.

It is important to
maintain heritage homes
and character.

Heritage Registration
program to protect
old homes when
they’re no longer
being rented.

Important to maintain the
neighbourhood character and
demographics.

Multi-units in residential
neighbourhoods are okay
as long as they are the
right scale.

“Good” development
should not require
Development
Agreement.

-

Support for affordable housing
groups/ developers needs to be
included in Policy.

Parking in the back of
homes, not in front yards.

-

-

-

In closing, Councillors were asked to use a word or short phrase to define their aspirations for the Town of
Antigonish and how the updated MPS and LUB might influence Antigonish into the future.

ACCEPTING
DIVERSITY IN
RESIDENTIAL

BEAUTIFUL

WELCOMING
FOR
EVERYONE

UPDATED AND
ENFORCEABLE

THE FUTURE
OF
ANTIGONISH
POLICY
SUPPORTING
GOOD
DEVELOPMENT

A GOOD PLACE
TO COME AND
LIVE

WELCOMING
TO
PEDESTRIANS
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TOWN STAFF DIRECTORS
During the morning of October 12th, Staff Directors were invited to a meeting to discuss how, in their positions, they
interact with the Municipal Planning Strategy and Land Use By-law and where they see a need for improvements.
Following introductions, Staff Directors were asked to participate in a facilitated roundtable discussion. A list of
members in attendance can be found in Appendix A.
In an initial discussion, participants were asked to identify their impression of the existing MPS/LUB documents.
These included:
—
—
—
—
—

These documents are dated and have only been updated incrementally.
Have used the MPS occasionally as a guide for prioritizing.
There is a need for an MPS that all staff directors buy into and follow so that work is done collectively on the
bigger projects, but the current MPS divides the departments into “silos”.
The MPS does not currently back up the projects that Council and Staff Directors want to pursue.
These documents are reactive, not proactive.

Staff Directors were then asked their aspirations for the MPS and LUB, including how they would like to use it in
their department’s work and strategic planning. This discussion fell approximately into two categories:
Policy

Implementation

Existing adopted Plans and documents need to be
integrated into and referenced in the MPS.

Budgets need to be built based on the short- and longterm directions from the MPS.

There needs to be guidance on how to write a strategic
plan and budget for the staff departments.

All departments need to adhere to one Policy document.

Policy needs to include certain amendments or
additional Plan completions that trigger a review of the
entire Plan.

MPS should be updated periodically to make it a “living
document”.

The Policy needs to be clear on exactly how planning
department will implement the MPS/LUB so that every
other department can predictably do their work.

Need guidance on how to prioritize and focus energies.
A timeline for implementation and a percentage of
resources intended to be allocated to each
priority/project.

Energy efficiency is becoming a problematic cost for
many residents in Town.

We do not want to incentivize more people driving
through Town by providing more parking. Reducing
parking targets is desirable.
Parkland dedication through subdivision and/or through
density bonusing.
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THE PLANNING ADVISORY COMMITTEE
During the morning of October 12th, members of the PAC were invited to Council Chambers to take part in a
workshop discussing the process of planning in Antigonish. Following introductions, the members of PAC took part
in a facilitated roundtable discussion. Those members who were not able to attend were contacted for a phone
interview and their comments are also integrated below. A list of members in attendance and those contacted via
phone can be found in Appendix A.
To start the conversation, existing conditions of the Town and recent amendments to the by-laws were discussed.
This included:
New “lodging houses” amendment to address difficulty with student housing. Now approved through R-3
rezoning, however existing lodging homes are now legally non-conforming uses. Grandfathering only given if
lodging houses are registered.
— Originally, the Town had very nonhomogeneous neighbourhoods. They are now largely divided by
demographic – moved from basement apartments, to income properties next to family homes, to now all student
housing or all family homes. Difficult to prevent landlords from taking advantage of the situation and to prevent
room-to-room renting.
Participants were then asked to identify limitations and opportunities for improvement, i.e., how Antigonish can
improve the MPS and LUB. This discussion fell approximately into three categories:
—

Housing

Growth & Development

Policy

Seeing leapfrog development to the
County (even students with cars
moving out of Town).

Main Street and James Street could
support 5-6 storeys of height.

Not sure how to address Air BnB in
planning legislation.

Safety of housing is often
questionable, especially student
housing. Eastern District Planning
Commission will be in charge of
enforcement.

Limit height “in existing
neighbourhoods” to two storeys.

Need to ensure we maintain our
vibrant Main Street.

Need more as-of-right development
through R-3, MU, or CDD zones.

The flag lots amendment allowing
granny suites has been held back by
bias against students.

Could possibly use a Landlords
Association.

People tend to say “no” to
“perceived” student housing
development proposals, whereas
housing directed at retired people
would be more accepted. Needs
political will.

Marketing the “Community of
Antigonish”, i.e. collaborating with
the County.

Need more integration of housing
options.

Not enough housing options for
single seniors, single parents,
mature students.

Would like to see older Victorian
homes (i.e. St. Mary’s Street)
turned into multi-units.

Architectural integrity maintained
in existing housing stock and new
developments.
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Housing

Growth & Development

Affordable housing can be a twoway street, i.e. tenants sometimes
need help or education on how to
budget in order to afford their
accommodation if it is reasonably
priced.

Policy
Desire for clarity and predictability
in the MPS/LUB. Less room for
interpretation of the by-law.

-

AGE-FRIENDLY COMMUNITIES & SENIORS
A meeting took place on October 11th in Council Chambers with four members of community groups that work in
the realm of age-friendly community building. Following introductions, the stakeholders took place in a facilitated
roundtable discussion where their input was recorded.
Participants were asked to identify the ways in which Antigonish is already “doing well” as an age-friendly
community. Answers given often included suggestions for how something already good might be enhanced:
—
—
—
—
—

Lots of opportunities for retired people, but would be good to have even better promotion of these programs.
Keep Well Antigonish is an excellent program. The program needs a bigger, free venue and more availability
for new enrolment.
Many activities are accessible and free (like Walking Club). It would be good to encourage seniors to
participate in these programs through education about the importance of physical activity.
Lots of activities/organized sports for children. Could better integrate this with seniors programming for
generational mixing.
All activities tend to be inclusive of L’Arche and Canadian Association for Community Living (CACL).

Participants were then asked to identify limitations and opportunities for improvement, i.e., how Antigonish could
become a more age-friendly community. This discussion fell approximately into five categories, each of which
relate to some of the other workshops.
Transportation

Housing

Seniors within
Town generally use
the bus. Those in the
County do not.

Out of Town is
less expensive, but
then seniors are
isolated.

Grocery stores are
far for many seniors.

In Town is often
too expensive for
seniors.
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Main Street

Recreation

Youth

A pedestrian-only
Main Street would
be great to make
Main Street a
destination.

Not many spaces
are big enough for
the number who
want to participate.

Some youth are hard
to reach because they
don’t participate in
sports.

Main Street should
be used to
accommodate
walking/cycling.

Not many free
spaces.

The skate park might
be a good avenue for
reaching youth.
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Transportation

Housing

Main Street

Recreation

Youth

There is excellent
sidewalk/road
maintenance.

Some seniors do
not want to live
too close to
students.

Interest in doing
“Switch” events, like
during the Highland
Games.

For some programs,
it is important to
keep the whole
group together.
Need big rooms.

Interest in forming a
Youth Council.

It would be helpful
to have programs
like Dial-A-Ride or
Prescription Pickup.

Commercial uses
on Pleasant Street
to allow dental
offices and other
services in old
Victorian homes.

Still a need for
accessible parking,
even if pedestrianonly.

Need recreational
spaces to be close to
where people live.

Need to find ways to
get youth civically
involved.

Transportation is
generally better on
weekdays and worse
on weekends.

Need affordable
housing on Main
Street, where
services exist.

Snowbanks on Main
Street are a problem
in the winter.

There is a divide
between wealthy
and low-income
seniors for
programming and
services.

Children need direct
walking path or trail
to school (or from the
Regional to the Jr.
High).

Need a crosswalk by
the Landing/the
bridge.

Important to
maintain the
neighbourhood
character and
demographics.

Sidewalks are
sometimes too
narrow for snow
clearance.
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Need to name all
trails.

Trails should
connect different
neighbourhoods so
they’re not just for
recreation.

-

-
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Transportation
Parking is a problem
in student houses
specifically, with 6
people and 5 cars,
for example.

If parking is built, it
must be maintained.

Some areas would
be okay with
parking only on one
side of streets.
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Housing

-

-

-

Main Street

-

-

-

Recreation
Should encourage
space sharing
between schools,
churches, nonprofits, other
groups.

Need online
database for
recreation
integration (all
activities in one
place).
Must also post hardcopies of events at
library, churches,
Town Hall.

Youth

-

-

-
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ARTS AND CULTURE/RECREATION AND OUTDOOR SPACES
During the afternoon on October 11th, stakeholder
groups from Arts & Culture and Recreation & Outdoor
Spaces were invited to Council Chambers to take part
in a workshop where questions related to these topics
were discussed. Following introductions, the
stakeholders were asked took part in aroundtable
discussion where their input was recorded.
Participants were asked to identify the “what’s
working” for Antigonish in terms of Arts & Culture and
Recreation & Outdoor Spaces. Answers given often
included suggestions for how something already good
might be enhanced:
—

—
—
—
—
—

Facilities are excellent (working well for pickle
ball) and there are lots of sports facilities nearby in
Town.
Great to see more trees and infrastructure going in at Columbus Field. Would be good to see same type of
passive recreation improvements made at Chisholm Park.
There is great support from Town staff for the use of outdoor spaces for events.
Love the “Bunny Trails” and the shortcuts in Antigonish > maybe if more people knew about these, they would
walk to destinations.
Programming is very affordable.
We are an “arts hub” because lots of artists live here, volunteers are so passionate, and because of St. FX.

Participants were then asked to identify limitations and opportunities for improvement, i.e., how Antigonish could
better facilitate arts & culture, and recreation & outdoor spaces. This discussion fell approximately into five
categories.
Transportation

Public Realm

Need a protected,
connected network
of bike paths.

Need more shade
downtown.

Need community
education and
promotion of Active
Transportation
(AT).
Cars and
pedestrians do not
need to be on the
same streets.
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Parks

Recreation

Arts

Opportunity to
recreate the old
“Participation
Park/Trail”.

More online tourism
reviews are needed
to become
recreation hub.

Some youth are
hard to reach
because they don’t
participate in sports.

There are too many
transport trucks on
Main Street.

Field behind
Columbus Field is
underutilized.

Online recreation
page should link to
community group
websites.

Need more public
spaces to display art
(i.e. public galleries,
public art at parks
and downtown).

Need traffic
calming.

Old Cemetary on
Main St. is
underutilized (as
passive recreation).

Snowshoeing and
Nordic poling are
becoming very
popular.

Need a Cultural
Development
Officer or Arts
Council.
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Transportation
Need evaluations
and assessments for
the AT Plan and the
Physical Activity
Strategy.

-

-

-

Public Realm

Parks

Recreation

Arts

Murals and public
painting/art around
Town and the
maintenance of
existing art.

Tennis Courts at
Columbus Field are
hard to maintain
because of flooding.

More programming
and promotion is
needed for those
under 55 years.

Need more space
for casual
sport/arts/recreation.

Take ‘risks’ with
public art and allow
different styles and
creativity from
different
commissioned
artists.

Chisholm Park
could use a
permanent stage for
performances
(weather-proofed).

Unless children are
12+, there are not
many opportunities
for recreational
sport.

Need to balance that
Arts & Culture is
by/for the
community (and
should be), but it
attracts tourists.

Chisholm Park
needs more
benches, more trees,
better lighting.

Need a streamlined
process for facilities
booking in Town.

-

-

-

The library is full!
We need more
space.

-

-

Participants were also asked to supplement the conversation by drawing and writing on the maps provided.
Comments written on maps at the Arts & Culture and Recreation & Outdoor Spaces workshop included:
—
—
—

—
—
—
—
—
—
—

Columbus Field: in the winter, playgrounds are dark at 6:00 p.m.
Columbus Field: in the winter, there’s an “ice loop” on the track.
There are lots of paths in Antigonish, but people don’t know where they are – example given is “John’s Path”
that straddles the Town and the County at the top of Hawthorne Street. This trail seems to begin at Vincent
MacDonald Park.
St. Andrew’s Street is currently industrial but is underutilized.
Possible location for a dog park: green space behind Columbus Field, off St. Andrew’s Street.
Possible multi-use pathway along the river to connect the two sides of town.
Chisholm Park needs a permanent outdoor stage and better lighting
Need better lighting all over.
James Street: could have more density/more buildings.
Bike Lane alone Hawthorne Street, connecting to West Street and past St. FX Campus.
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BUSINESS AND ECONOMIC DEVELOPMENT
During the evening on October 11th, stakeholders from the business community were invited to Council Chambers
to take part in a workshop where questions related to business, economics, and growth were discussed. Following
introductions, the stakeholders participated in a facilitated roundtable discussion where their input was recorded.
Participants were asked to identify “what’s working” for Antigonish. Answers given included suggestions for how
something already good might be enhanced:
—
—
—
—
—

The competitive commercial tax rate.
Having an understanding Council who are able to help balance restrictions from the Province.
Good cooperation and collaboration between sectors (as recommended in Ivany Report).
The service industry is a big contributor to the economy in Antigonish and is doing well. There is room to grow
other sectors, like IT.
City assets with a “small town feel”.

Participants were then asked to identify limitations and opportunities for improvement, i.e., how Antigonish can
support businesses and economic growth. This discussion fell approximately into four categories:
Public Realm

Business Improvement

Commercial
Development

Main Street & James
Street

Need to utilize the
existing green space
pockets.

In the midst of changes,
need to accommodate
existing businesses.

Complicated development
process with unclear rules.

This is a good place to
increase the height of
buildings.

Would like a boardwalk/
trail along the river.

The Town is more
restrictive than the County
in terms of signage.

The need to take
everything through the
community (i.e. DAs) is
cumbersome for
developers.

James Street needs green
space.

Story of the Town needs
to be told better.

Need wayfinding: difficult
to find way from highway
to Town unless you know
the route.

Need zoning to reflect
existing land uses and to
prevent conflicting land
uses.

Farmers Market is great –
would be good to add
population around it.

Need spaces that keep
people here when they
come to visit for an event.

Marketing the
“Community of
Antigonish”, i.e.
collaborating with the
County.

Should retain and expand
ability to mix compatible
land uses (i.e. Adam
Street).

Big chunk of land around
the arena would be good
mixed-use development.
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Public Realm

Need to target young
people (under 30s) with
the Town branding.

Business Improvement

Could become a more
“unique” shopping
destination, i.e. business
incubators, home
businesses.

Create business networks
and opportunities for
young families.

-

-

Commercial
Development

Main Street & James
Street

There are not many
available commercial
spaces with multiple
offices in one unit.

Underutilized sites on
James Street would be
good opportunity for
mixed-use development.

There is interest in having
businesses in old homes
and maintaining
façade/appearance.

Main Street needs to be
more welcoming to retail.

Large parking lots at mall
are not needed.
Underutilized part could
be available for
businesses wanting to
“de-mall”.

-

HOUSING AFFORDABILITY
During the morning of October 12th, stakeholders concerned with housing affordability were invited to Council
Chambers to take part in a workshop. Two of these stakeholders were able to attend: a student from the St. FX
student union, and a volunteer from Antigonish Affordable Housing. Following introductions, the stakeholders were
asked took part is a facilitated roundtable discussion.
Participants identified a series of policy challenges and aspirations for the Antigonish MPS, including:
—
—
—
—
—

Policy needs to be informed by an evaluation of housing needs
Using data to develop policy; i.e. 0-5 year olds are the largest demographic living in poverty in Antigonish.
There is some NIMBY in affordable housing that needs to be overcome through policy.
Density bonusing should be used to support reduced rents.
Guidance for people trying to develop affordable housing in Antigonish is needed.
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Participants were then asked to identify limitations and opportunities for improvement, i.e., how Antigonish can
improve housing affordability. This discussion fell approximately into three categories:

Students

General Affordability

Quality of Housing

May to May leases make housing
less affordable for students (i.e.
paying for 12 months, but only
there for 8)

Young professionals find it
unaffordable because of the rates
per room for students.

Need more barrier-free units.

International students have
difficulty finding housing.

Access to services in Town/on
fringe is important to affordability.

Need units big enough for families.

Paying by the room is very
unaffordable for students.

-

Some existing mobile home parks
are not being well maintained, but
redevelopment without alternative
homes is not an option.

ENVIRONMENT/SUSTAINABILITY/TRANSPORTATION
During the afternoon of October 12th, stakeholders with an interest in environmental sustainability and transportation
were invited to Council Chambers to take part in a workshop where questions related to these topics were discussed.
Following introductions, the stakeholders took part in a facilitated roundtable discussion.
Participants began by identifying ways that the Town is succeeding in supporting sustainability. Namely:
—
—
—
—
—
—
—
—
—

Thinking about the future
Providing good programming and housing for seniors (who already make up 24% of the population in
Antigonish)
Introducing a new solar policy through the Alternate Resource Energy Plan
Introducing net metering
Supporting environmental and sustainability educational efforts
Encouraging partnerships to improve active transportation
Issuing Council decree against fracking
Protecting the James River Watershed Area
Issuing the Blue Dot declaration of support

Participants were then asked to identify limitations and opportunities for improvement, i.e., how the Town could
improve environmental sustainability and transportation. These fell into roughly four categories:
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Priorities

Land Use & Policy

Community
Sustainability

Visibility

Need to set dates for
targets (i.e., by 2040
Antigonish will use 100%
renewable energy).

Make green spaces and
biodiversity protection a
purposeful policy.

Making sustainability for
everyone (i.e., ensuring
sustainability isn’t
expensive).

Continuing to make
public statements and
public commitments.

New policies introduced
should go through a check
for sustainability.

Provide and promote the
use of parking lots on the
edge of Town and then
transitioning to active
transportation in Town.

Reduce car and truck
traffic in Town.

Building visible active
transportation
infrastructure (e.g. bike
lanes or rent-a-bike).

Protecting what we
already have (i.e. water)
and protecting Town from
sea level rise and
flooding.

Protect the trees and parks
that we have and create an
Urban Forest Plan.

Need to provide more
rental options for nonstudents so that people
who prefer not to own a
car can live in Town.

Making a commitment to
eliminate single-use
plastics.

Link health, environment,
and environmental racism
through policy.

Update the Municipal
Climate Change Action
Plan to introduce more
mitigation measures and
fewer adaptation
measures.

Building smaller homes
because they are often
more sustainable and
affordable.

Reducing parking
availability and
encouraging other modes
(e.g. car share).

Out of Town is less
expensive, but you need a
car. Should not
incentivize unsustainable
transportation methods by
affordability.

Policy standards for
building efficiency.

Introduce community
RRSPs (i.e. create a
culture of sharing
investing in the Town).

Build e-charging stations
for electric vehicles.

Explore district heating
(e.g. at the arena or at the
market).
-

Need efficiency measures
for big consumers (i.e. the
waste management
facility).
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Priorities

Protect biodiversity
through visibility and
policy (i.e. signage in
biodiverse areas,
increasing shade and
permeability on private
property, etc.)
Continue to pursue energy
independency and
eventually aspire to
become net positive.

Land Use & Policy

-

-

Community
Sustainability
The MPS should help to
“mitigate” market failures
and build community
resiliency.

-

Visibility

Eliminating plastic bags
used for waste disposal
and making available an
alternative.

Help people to understand
the important initiatives
that Antigonish is
contributing to and how
these will help to prepare
for the future.

1.3 REQUEST FOR BRIEFS
A Request for Brief document was prepared and distributed to community organizations who could not attend the
engagement workshops or who wished to provide additional feedback. A list of groups who received the Request for
Brief is included in Appendix A. Many of these groups also took part in the engagement workshops so they elected
not to provide a completed brief.
A brief was provided by the Antigonish Affordable Housing Society. They expressed that the MPS/LUB review
process needs to be very attuned to people who struggle to live on low income in the community and provided many
insights on making the Town a better place for all who live here. The completed brief can be found in Appendix C.
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2 COMMUNITY ENGAGEMENT
2.1 TACTICAL ENGAGEMENT (POP-UPS)
During the morning of Friday, October 19th, our team set up a
tactical engagement in the entry atrium of the Antigonish Town
and County Public Library. The following morning, Saturday,
October 20th, we set up a tactical engagement at the Antigonish
Farmers Market. The purpose of a tactical engagements, or “popups,” is to talk to people where they are rather than asking people
to interrupt their daily routines to come to a formal meeting. This
style of engagement helps to increase the level of public
awareness of the project, and often results in an enhanced level of
engagement from the public. During these pop-ups, a series of
topics were covered by asking specific questions. The following
is a summary of comments collected from participants. A
complete inventory of the comments coded into categories can be found in Appendix B.

WHAT DO YOU LOVE ABOUT ANTIGONISH?
To kick off each pop-up event, one of the questions posted was “what do you love about Antigonish?” The answers
were diverse and are listed below:
—
—
—
—
—
—
—
—
—

Antigonish is a great place to raise a family and a great place for kids
St. FX is an asset to the community
The Town is safe and friendly
Going to events where the whole community attends, like the Market
There is great artistic diversity in Antigonish and there’s always something to do
Antigonish is a good place to retire
Agriculture and farmers are close-by
There is the right amount of investment in business
The hospital is close to Town

AGE-FRIENDLY COMMUNITY
Participants were asked how the Town could improve as an age-friendly community. The answers from participants
included:
—
—
—
—
—
—
—
—

Increase spaces and places for social interaction between generations (i.e. seniors, students, families, etc.)
Improve affordable and accessible housing for seniors
Help to support programming for seniors
Increase public transportation options
Provide better services and amenities in Town (i.e. close to home)
Host an open house to provide recreation information
Improve sidewalk maintenance in the winter (particularly on Main Street)
Provide an avenue to address noise from students without involving the police
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An opportunity that was highlighted by several participants was to
provide more affordable and/or shared facilities and to have a
shared booking system for rooms to help improve collaboration
between multiple groups and the Town of Antigonish.

ARTS & CULTURE / RECREATION & OUTDOOR
SPACES
Participants at the pop-ups gave positive feedback about Arts &
Culture, and Recreation & Outdoor Spaces. Some noted that
volunteers and the affordable programming in Antigonish were
their favourite features. Several participants highlighted the below
suggestions:
—
—
—
—
—

Better promotion for tourists is needed, particularly by
drawing people off of the highway and into Town
More public art and opportunities to participate in public art is
needed
Passive recreational opportunities, especially treed areas for
babies and toddlers, need to be incorporated into green space
Stronger collaboration with St. FX would be beneficial for the
Town
A dog park is needed in Town

Participants also took the opportunity to introduce ideas for improvement, including:
—
—
—
—
—

The arts need their own building to improve visibility and accessibility
Keep allowing goats and chickens in the land use by-law
If the Highland Games is advertised as a week-long event, there should be programming all week for visitors
The Town should introduce heritage walking tours for tourists
There should be a youth section in the newspaper where youth journalists can submit stories

ECONOMY AND BUSINESS
Participants at the pop-ups were given the opportunity to answer the question “how can we support economic
growth?” Ideas from participants included:
—
—
—
—
—

Provide more jobs for youth
Enhance immigration and be welcoming to immigrants
Ensure that businesses in Town can access the online marketplace
Attract newcomers with more special events
Support the new Farmers Market space in providing permanent storefronts (i.e. becoming a small business
incubator)

Some participants also took the opportunity to discuss certain industries that need attention from the Town. Namely,
the suggestions were that a grocery store is needed downtown, that more shopping and a greater diversity of
shopping is needed downtown, and that a craft café would contribute to the arts scene. In terms of introducing new
amenities to the downtown area, one participant suggested that to attract more people to use services downtown, it is
necessary to encourage trucks to by-pass Main Street.
Participants also linked issues of housing and transportation with growing the economy in Antigonish, making such
suggestions as:
—

Increased density is needed in key neighbourhoods (i.e. places close to amenities)
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—
—

Parking availability is an obstacle to shopping downtown (especially for seniors)
More commercial properties and a diversity in form of commercial properties is needed to alleviate constraints
on small businesses

HOUSING AFFORDABILITY
While a direct question about housing affordability was not asked at the pop-up events, participants found
opportunities in answering the other questions to highlight the issue. Many participants expressed that the greatest
needs are:
—
—
—
—
—
—
—
—
—

More affordable housing for all stages of life
Incentives for the development of affordable housing
A “needs” evaluation to set a benchmark
Smaller units with fewer bedrooms (families are smaller than they used to be)
Barrier-free development
Better sharing of services in the community
Affordable housing located downtown (close to amenities)
Partnerships with CMHC to build affordable housing
One place to find available housing (e.g. website)

SUSTAINABILITY & TRANSPORTATION
Participants at the pop-ups highlighted that the Town is already sustainable in many ways, including by being a good
place to walk year-round and the emphasis put on climate change mitigation. However, when participants were
asked how the Town of Antigonish could continue to improve environmental sustainability, many had suggestions.
Sustainability and transportation were readily associated by many who participated in the pop-ups through the
reduction of individual fossil fuel consumption. Their suggestions included:
—
—
—
—
—

Improve active transportation infrastructure (i.e. bike lanes)
Tie the transit schedule with the university schedule
Connect the roads, pathways, and trail network to one another
Improve availability of seating on walking routes
Create a Town Square (possibly at the old Post Office)

Participants also took the opportunity to talk about environmental sustainability beyond transportation. Suggestions
from participants included:
—
—
—

Reduce single-use plastics in Town
Improve water and resource conservation
Increase availability of greenspace, landscaping, and biodiversity
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2.2 ONLINE SURVEY
An online survey containing 27 questions was hosted through the Antigonish Town website from Monday, October
15th to Tuesday, November 13th. A total of 254 people participated.
Who participated in the Survey?
—
—
—
—
—

52% of respondents live in Antigonish County, while 42% live in the Town of Antigonish.
40% of respondents werecouples without dependents, while 30% were couples with dependents.
The greatest number of responses came from participants aged 45-54.
The second greatest number came from participants aged 20-34.
The third greatest came from participants aged 65-84 years.

What did respondents think about transportation in Antigonish?

What did respondents think about housing in Antigonish?

Antigonish MPS & LUB Review
Project No. 181-11717
Town of Antigonish

WSP
Page 22

What did respondents think about pursuing environmental sustainability?

What did respondents have to say about business and economic growth in Antigonish?
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What did respondents have to say about parks, public space, and recreation?
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What did respondents think about Antigonish’s community identity and culture?
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2.3 PUBLIC OPEN HOUSES
On Thursday, November 22nd, two public open houses were
held at the John Paul Centre on Main Street during the hours of
12:00 p.m. - 2:00 p.m., and 5:00 p.m. - 8:00 p.m. During these
times, participants were invited to ‘drop in’ at any time. Results
from the survey were presented on boards and staff from the
Town of Antigonish and WSP were present to answer questions
and guide participants through the open house process.
Participants had a chance to give further feedback after
browsing the results of the survey by answering the questions
that were asked during the tactical engagement events and
writing on a map of the Town. The intent of these meetings was
to present ‘what we heard’ from those who had been engaged
thus far, and give others the chance to add comments they felt
had been left out.
A summary of comments made at the public open houses is below.

WHAT DO YOU LOVE ABOUT ANTIGONISH?
While the conversation at the public open houses focused on suggestions for ways that the Municipal Planning
Strategy could be improved to better suit the needs of Antigonish, many participants chose to express why they
loved the Town already. These answers included:
—
—
—
—
—
—

Diversity of culture
In general, people in Antigonish are public-minded
New developments are adding to the community (i.e. the Maples)
Town Transit is very appreciated
A nice, quiet town
Honest people and good community spirit

AGE-FRIENDLY COMMUNITY
Participants were asked how the Town could improve as an age-friendly community. Some participants noted that
such positive things already exist, such as Antigonish Community Transit. Suggestions for improvements from
participants included:
—
—
—
—
—
—
—

Benches to sit on and/or socialize
Wind issues affect walking (especially on James Street)
Better lighting (lights should be attached to buildings on the north side of Main Street)
Dorm style housing for students and low-income people/families
Intergenerational learning – combining student classrooms with seniors’ homes
Public washrooms in the parks
Sidewalk connecting Mount Cameron to town (up the hill next to the hospital)
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ARTS & CULTURE
Several participants highlighted the strength and importance of Arts & Culture in the community and that the
primary improvement needed was a celebration of this success at venues like the museum, the library, and the high
school. Others noted that improvements that could be made included:
—
—
—
—
—

Reinstating a Heritage Advisory Committee
Register the built heritage (i.e. the Victoria Inn)
Re-use old buildings to create a hub for the arts (i.e. the old Legion)
Introduce parking on the fringes of Town so that people can walk into Town (better for festivals)
Recognize the Irish heritage in Antigonish, as well as the Scottish

ACTIVE TRANSPORTATION AND RECREATIONAL OPPORTUNITIES
Participants at the public open houses noted some obstacles to increasing the use of active transportation and
physical activity through recreation, including:
—
—
—

Since Antigonish is a Regional Centre, most people will have to drive to get here
We need to have parking for those who come to Town to shop (but paid parking would be good)
A 2011 study found that parking in downtown is rarely fully utilized

However, suggestions for improving opportunities for active transportation and recreation included:
—
—

Existing natural places (i.e. the three rivers) could be better utilized by putting benches and trails there
Columbus Field is great, but children on the north-west end of Town need more playgrounds close to home

HOUSING AFFORDABILITY
Given that housing affordability was highlighted as an important topic in the results of the survey, participants of the
public open houses were given a chance to express how they thought affordability could be improved. Below is a
summary of the answers:
—
—
—
—
—

More diversity and options are needed in the housing stock
Housing that is rented out by the room should be taxed as a business
Since being affect by highway bypass, James street would be a good location for greater residential density
Home businesses are more affordable, but there need to be parking, signage, and noise restrictions
Use “Housing First” from Winnipeg as a reference for how to create more affordable housing

Participants noted that some obstacles to improving housing affordability in Antigonish were:
— The “magic circle” around the university where the cost will always be high
— There is more demand for 1 bedroom homes than there is supply
— Improve the condition of existing affordable housing

Antigonish MPS & LUB Review
Project No. 181-11717
Town of Antigonish

WSP
Page 27

ECONOMIC GROWTH
Participants were asked how economic growth could be supported in the Town of Antigonish. Many of the
responses were similar to those in the survey results, and highlighted that innovation will be important to economic
growth. Suggestions from participants included:
—
—
—
—

Create incubator opportunities / allow incubator spaces for start-up businesses
Empty / underutilized spaces on James Street could be used for small businesses
Cooperate with the County to attract industry
Engage youth at an early age to learn about entrepreneurship

ENVIRONMENTAL SUSTAINABILITY
Many participants noted that environmental sustainability is an important pillar in the community. Suggestions from
participants for improving the sustainability of the Town included:
—
—
—
—
—

There is even greater need for public transportation to reduce the number of vehicles on the road
Car Share should be explored
Need for information on ‘living sustainability in practice’, i.e. recycling information
Antigonish should convert to ‘smart grid’
Use examples from Summerside, PEI for electrical storage, reuse, and distribution
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APPENDIX

A

STAKEHOLDER
PARTICIPANTS

Key Informants
—
—
—
—
—
—
—
—
—

Steve Scannell, Special Projects Manager, Town of Antigonish
Jeff Lawrence, CAO, Town of Antigonish
Trish Cameron, Director of Recreation and Special Events, Town of Antigonish
Ken Proctor, Director of Public Works, Town of Antigonish
Andrew Beckett, VP Finance and Administration, St. FX University
Leon MacLellan, Director of Facilities Management, St. FX University
Glenn Horne, Clerk-Treasurer, Municipality of the County of Antigonish
John Bain, Director, Eastern District Planning Commission
Paul Dec, Planner, Eastern District Planning Commission

Council Workshop Attendees
—
—
—
—
—
—
—

Mayor Laurie Boucher
Councillor William Cormier
Councillor Connie MacInnis
Councillor Jack MacPherson
Councillor Andrew Murray
Councillor Mary Farrell
Councillor (Deputy Mayor) Diane Roberts

Town Staff Director Workshop Attendees
—
—

Trish Cameron, Director of Recreation and Special Events
Meghan Barkhouse, Director of Finance, Town of Antigonish

PAC Stakeholder Workshop Attendees and Phone Interviewees
—
—
—
—

Catherine Hughes, PAC Member
Todd Barkhouse, PAC Member
Richard Sers, PAC Member
Mayor Laurie Boucher

Age-Friendly Community Workshop Attendees
—
—
—
—
—

Karen Stewart, L’Arche Antigonish
Anita Stewart, Crime Prevention
Karen MacKinnon-Smith, Club 60
Jack MacDonald, Dr. John Hugh Gillis High School
Mayor Laurie Boucher

Arts & Culture / Recreation & Outdoor Spaces Workshop Attendees
—
—
—
—
—
—

Mike MacEachern
Mike Hinchey
Steph Spencer, Sport Nova Scotia
Sarah O’Toole
Rachel Power, Community Arts Council of Antigonish
Councillor Andrew Murray

Business & Economic Development Workshop Attendees
—
—
—
—
—
—

Dan Fougere
Andrew Bradshaw
Jeff Dec
Richard Burelle, Antigonish Chamber of Commerce
Councillor Mary Farrell
Councillor Andrew Murray

Housing Affordability Workshop Attendees
—
—
—

Colleen Cameron, Antigonish Affordable Housing Society
Clancy McDaniel, President of External Affairs, St. FX Student’s Union
Mayor Laurie Boucher

Environment/Sustainability/Transportation Workshop Attendees
—
—
—
—
—
—

Thomas Bauer, Antigonish Community Transit
Heather Mayhew, REA
Patrick Yancey, ACE Co-op
Karen Fish, REA
Mayor Laurie Boucher
Councillor Andrew Murray

Request for Briefs
—

Antigonish Affordable Housing Society
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REQUESTS
FOR BRIEFS

ORGANIZATIONAL PROFILE
Please indicate and briefly describe the organization you represent:
The Antigonish Affordable Housing Society is a non profit, charitable organization with a mandate to build new or renovate existing
affordable housing to meet the needs of the people in Antigonish Town and County.

QUESTIONS
1

2

3

4

5

6

7

What do you feel could be done to create a more age-friendly community in Antigonish?
There needs to be more accessible and barrier free units in the town. Any new or renovated buildings should have accessible and
barrier free units. There should also be a youth centre in this community. There should be more free spaces where people can
gather for various activities
What ideas do you have for creating a more environmentally sustainable community in Antigonish?
A car share program should be started with both electrical and gas cars. More local food available in the down town. More solar
initiatives. Better and more garbage can available around the community. They should have the option for composting, recycling
and garbage. Active transportation should be further developed. Make sure there are no policies by developers that do not allow
clothes lines.
Do you feel that more recreation, leisure, and outdoor spaces are needed in the Town? If so, why and what?
Yes, there should be much more recreation, leisure and outdoor spaces available in the Town because it contributes to the social,
physical and mental health of the citizens and the community as a whole. There should be more unscheduled play space available.
A campaign to get the youth out for recreation and non-traditional sports. Outdoor physical fitness equipment should be
strategically placed around the Town and along walking spaces.
What could the Town do to better support economic growth?
Promote buying local and support the development of a food hub where smaller market gardeners and farmers can combine their
produce to be sold to larger institutions. Developing more community focused energy systems.
Do you feel more arts and culture spaces are needed in the Town? If so, why and what?
Yes, because arts and culture are extremely important to our health and the health of our community. A vibrant arts community
brings people to this community and contributes to the economy. There could be more affordable spaces available for cultural
events and also more events specifically for kids. Continue support for the library which is so important for art and culture in this
community.
What are your aspirations for Antigonish? What opportunities do you think the Town could take advantage of?
Our aspirations for this community is that everyone has access to good quality, affordable housing and all the resources that they
need to live well. They should all feel like they are valued members of this community, i.e. social inclusion. The Town could take
advantage of their ability to insist that all houses in this community are up to standard codes and livability. The Town could also
take advantage of the fact that they are the owners of our electrical utility and be much more flexible and have schedules and rates
for people living on assistance. Antigonish is very blessed with many caring individuals who volunteer their time for many
initiatives. The town could help coordinate volunteer initiatives by having a registry for organization looking for volunteers and
information about organizations.
Please provide any other comments that you feel would assist us in the review or you feel are important to stakeholders
when reviewing the MPS and LUB.
I hope you have gone out of your way to listen to people who struggle to live on low income in this community to get a good
understanding of the barriers they face on a daily basis. Planning for this community should always be done with the lens of
inclusion, i.e. who is going to be brought in or left out because of this planning decision? This Town has to be more assessable
and have more barrier free spaces. Finally, a more specific request is to consider moving the crosswalk on Hawthorn St at
Thompson St to Vincent’s Way across from the Convenience Store. Given the expanded development of Annie’s Bluff and Hope
Lane, the population has increased significantly. Also more people with mobility issues will be trying to cross Hawthorne St to
the Convenience Store and bus stop. It is becoming a safety issue.
Thanks for the opportunity to have this input.
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#1

Stakeholder & Public Engagement Results

What's going well?
Opportunities for retired people (i.e. Club 60, Keep Well Antigonish)

2

1

3

Activities are accessible & free

3

3

Age‐friendly transportation

1

1
1

Accessibility

1

What needs improvement? (limitations / opportunities)
Social Interaction (between seniors, families, students)

3
1

Housing for Seniors

4

7

6

7

Support Keep Well Antigonish (financially, programming, etc.)

3

3

6

Better Public Transportation Options

3

1

4

Better Services/Amenities in Town

3

1

4

2

2

Open Houses for Recreation Info
Sidewalk Maintenance

2

2
1

Student noise levels (without involving police)

1

Collaboration
Need Affordable/Shared Facilities (and booking system)

7

15
2

Wheelchair‐Accessible Facilities
Communicate with Seniors using Flyers

8

2

2
2
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6
1

4
3

1
2

University Rink and Pool

2
2

Support for using Town's outdoor spaces

1

1

Trails

1

1
1

Bauer Centre

1

What's not working
Need more passive recreation opportunities

4

Need traffic calming

4

2

6
1

5

3

20

1

7

3

3

1

3

How to Improve
Better Promotion for Tourists
More Public Art

2

6

6

2

6

Tree'd Areas for babies and toddlers
Collaborate with St.FX

2

1
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Stakeholder & Public Engagement Results

1

Arts need own building

1

1

Keep allowing chickens, goats, etc.

1

1

Highland Games lasts all week

1

1

Heritage Walking Tours

1

1

Youth Section of Newspaper

1

1

5

5

Growing the Economy
Need Youth Jobs
Competitive Commercial Tax rate is good

2

2

Strong collaboration with Council

2

2

Complicated Development rules

2

2

Need more Special Events
Online access for Businesses in Town

1

1

2

1

1
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Enhance Immigration
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More Shopping needed
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2
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2
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Need Grocery Store downtown

W
or
ks

1

W
or
ks

1

W
or
ks

Po
p‐
Up

ho
p
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p
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p
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ho
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#1

Stakeholder & Public Engagement Results

Supporting Industry / Economy

Service industry crucial

1

1

Grow IT Industry

1

1

Need more Retail in Town

1

1

Trucks should by‐pass Downtown

1

1

Support local business

1

1

1

Good jobs at the University

1

Development

7

Need increased density in key neighbourhoods
Issues with parking availability and parking for seniors

2

1

6

1

11

2

8

1

7

Businesses constrained by availability of commercial property

6

Need to attract young workers

4

James Street development opportunities

4

4

Give more land resources to commercial

4

4

Need mixing of uses in neighbourhoods

2

2

2

1

7
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Stakeholder & Public Engagement Results

Arts and culture sector an asset

1

2

Town more restrictive on Signage By‐law (than County)

1

1

Wayfinding issues (from Highway to Town)

1

1

City benefits with a small town feel is an asset

1

1

Densify by creating multis from old homes

1

1

Densify St.FX Campus

1

1

Permanent storefronts at new market space

1

1

Craft café

1

1

6

12

1

10

2

7

1

4

2

3

Affordable Housing Challenges and Opportunities
Need more affordable housing for all

3

2

Incentives for Affordable housing needed

4

Need a needs evaluation

3

Need for smaller units with fewer bedrooms
Barrier‐free developments

1
5
2

1

2
1

Prevent landowners taking advantage of tenants

3

3

NIMBY against student housing a problem

3

3

Leapfrogging development to the county

1

Better sharing of services in community

2

3
3

3
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1

1
1

Floodplain study to inform growth

3
2

1

Issues with poverty

l
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1
1

Lack of safety in housing
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Stakeholder & Public Engagement Results

1
1

Energy efficiency

1

Affordable housing located downtown

1

1

CMHC can help build affordable housing

1

1

Need one place to find housing

1

1

What's going well?

2

Community supportive of affordable housing
Community starting to support student housing

Sustainability &
Transportation

1

3

1

1

Active Transportation
Already good walking Town

1

Make Bike Lanes

4
1

Tie transit schedule with university schedule
Need better AT Infrastructure
Need car share

2

8

1

2

3
1

2

3

3

9

3

4

3

17
1
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Need AT culture shift
Need connectivity of road, pathway, and trail network
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Stakeholder & Public Engagement Results

1
3

9

Environmental Sustainability
Mulroney Hall very sustainable

2

2

Reduce single‐use plastics

4

2

6

Need better water/resource conservation

4

1

5

Emphasis of climate change mitigation good

2

2

4

Promote greenspace, landscaping and biodiversity

3

3

Sustainability should be for everyone

3

3

Town should be energy independent

3

3

Improve building efficiency standards

1

1

Link health and environment

1

1

Stay away from biofeuls and burning types

1

1

Urban Design and Public Realm
Need more seating

4

4

Need a dog park

3

3

Create a town square at old Post Office

2

2

Challenges
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Stakeholder & Public Engagement Results

Need efficiency measures for big consumers

3

3

Need to reduce truck traffic in Town

2

2
1

Active transportation is not a priority for many in Town

1

1

1

New Solar Policy

2

2

Alternative Resource Energy Plan

1

1

Thinking of the future

1

1

Blue Dot Declaration

1

1

Statement from Town regarding fracking

1

1

Supporting educational efforts for sustainability

1

1

1

8

Prioritize plan for sea level rise and flooding surges
Whare are we doing well?

Governance &
Policy

What Could Be Done Better
Existing documents need implementation

7

Collaboration between Municipal Depts.

5

5

Plans should be clear and followed by all

4

4

Collaborate with province/public

1

Need to make commitments and priorities public

3

2

3
3
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2

Set an example through declarations

ta
1

1

Collaborate with St.FX

To
2

1

Enforcement is very important
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Stakeholder & Public Engagement Results

1
1

Any new policy should go through a check for sustainability

1

What do you love
about Antigonish? What People Love
5

7

4

7

Safe and friendly

4

4

Going to the Market

4

4

Artistic diversity, vibrancy and things to do

4

4

A good place to retire

2

2

Agriculture

2

2

Right amount of investment and business

1

1

1

1

2

2

Great place for kids/to raise a family/lots of activities for youth
St. FX is great for the community and an asset

Hospital is close

2
1

1

1

Vision for Antigonish
Need historical information on homes and cemetary

